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Massive Mission Street Fire Requires Novel Solution
Insurer’s response jeopardizes a hardware store’s recovery

What Happened? 

alarm blaze broke out in a trash receptacle 
in a building along Mission Street, likely 
caused by an improperly discarded cigarette 

space that is now the warehouse and storage 

Hardware franchisee, had four locations, 
and the successful Mission Street store had 

left it a complete loss, though luckily, there 
were no injuries.

had hired to manage other claims in the 
past and due to the size of the claim, the 

relationship.
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The Issues 
 

for one store.

Strategy For Resolution 

temporary locations.

Conclusion

company had initially offered.

My adult children, David and Adrianna, work in our business, and they received an eye-opening and 
valuable education throughout the process. We were carefully and patiently tutored by the Adjusters 
International/Matrix Business Consulting team. This is an education I hope they will never use again, 
but if they do, it will be invaluable. And I am thankful to have introduced them to a professional 
company like Adjusters International/Matrix Business Consulting to assist them in the future should 
they need it.

— Rick Karp, President, Cole Hardware


